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Background

Brief History of Change Management
Change Management in the Information Age
Make Structural Changes First

Physical Changes Matter Too!

Planning for Change

C.H.AN.G.E.

Tips and Suggestions

How Will You Adapt This to Your Situation?



Background on Changes in our Lives
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CHANGE

BEGINS WITH










How Do You _ y Adapt to

Change?
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Where did all of this change come
/ from?




Where did all of this change come
from?

Change Management _:'}
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Where did all of this change come
from?

Froject Management ;

Currant Transition

Change Management =




Where did all of this change come
from?
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Where did all of this change come
from?




Where did all of this change come
from?




Tell Us Your !Mxperience

How Has Your Organization
Changed?




Lay the Foundation
for Change




IS your curre_n organizational

structure ready for change?




Impacts of Change on the Individual

#t%ﬁCh&ﬂgos
a5 “”
i \
ES gl

a

S

-



Physical Changes Matter
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Physical Changes Matter




Physical Changes Matter




Physical Changes Matter
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