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Bad Attitudes & Behaviors

·Co-worker - co-worker

·Managers - staff

·The bottom line



Need a visual?



In a perfect worldé

·Communication all-stars

·Mind readers

·Are you talking to me?



Professional Conversations

·Balancing act

·Why so difficult?



Communication break-down

·In person conversation

·Email

·Notes

·Watching ïleading by example



Help!  I need a plan!

·Reindeer games

·Keeping secrets

·Your word

·Practice makes perfect!





Letôs build the tool 

box



Workplace dynamics

·Acceptance

·Accountability

·All for oneé



Speaking of dynamics

·The grudge

·Passive aggressive

·Aggressor

·Under the radar

·And?



Who are 

you?



Library climate control

·What is tolerated?

·What are the expectations?

·What does history tell you?



Letôs talké

·Sharing experiences

·Outcomes

·Positive

·Negative

·Neutral



Is it the great divide?

·World views

·Letôs not get political

·ñusò vs. ñthemò

·Is it an age thing?


